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Background 

In 2008 the ESA Ministerial Council decided to initiate a new 
programme named IAP, with the specific purpose of promoting 
new & integrated uses of space assets. 

TIA Directorate was created and the teams in charge of telecom 
applications projects & of the new IAP programme were 
regrouped.  
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- Utilization of existing space infrastructure
- Partnerships with stakeholders across the value chain
- Engagement of Users/Customers
- Sustainable services (co-funding by industry)
- Attract Investors’ attention 

Incubator of Services

IAPAC IAP/ECIAG

Advisory & Coordination  
GSA

IAP Objectives & Scope 
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- Financial support
- Technical, Business expertise
- Promotion
- ESA “branding”
- Networking
- Access to 3rd party funding

IAP Scope and Offer ESA Added Value 
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ARTES Applications and Services
Thematic Areas
A wealth of activities across many sectors  
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Strategic Partnerships   partnerships

“SMAP Fund”

GSA

http://www.eib.org/index.htm
http://www.eib.org/index.htm
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ARTES Applications/ Services 
Socio Economic Impact (SEI) Indicators

55 projects’ impact appraised
against 10 socio-economic indicators
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€59 M
€159 M

€901 M

ESA Funding Cumulated revenue to date Cumulated revenue projection by
2020

Ratio of Revenues to ESA Funding
To date:  2.7 : 1
2020 projection:  15.3 : 1

Discounted 
5% p.a.

ARTES Applications/Services
Cumulated revenues of appraised projects
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70% of revenue goes to export
New export markets become accessible to SMEs:

MENA, Asia-Pacific, Oceania

€ 39.7M received from Private Investors 
ESA “branding” gives impulse to further investments:

SAMOLOSA (Ovinto), VECMAP (AVIA-GIS), EOM (Geosatis)

>325 Jobs created
Sustainable jobs are created beyond the lifetime of projects 

fostering the knowledge economy

ARTES Applications/ Services 
Other aggregated indicators
Achievements so far 
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Achievement  &  Financial Structure
May 30th 2016

Commercial 76
( 40%)

Operational 35
(18%)

Seed 37 
(19%)

No Follow-on 44 
( 23%)

Follow-on from the 192 completed downstream 
applications projects under ARTES
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Communication/promotion is essential 

since April 2014

Most successful Project Showcases
> 3300 Newsletter subscribers
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AP for 
Norway

(MARINTEK) AP for 
Finland

(Geowise)

1st UK AP 
(Satellite Applications 

Catapult) AP (EIB)
Space 4 Med 

Swiss AP 
(ALTYN)

AP for Austria

AP for Germany
(bavAIRia)

AP for 
Portugal

(IPN)

AP for 
Belgium

(BELSPO)

2nd UK AP
(Offshore Renewable 

Energy Catapult)

2x AP for Italy
(ASI/MOE)& BIC

& BIC
& BIC

Network of IAP Ambassador Platforms 
Increased synergies with the BICs network
Giving a more comprehensive network 
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Success Story (Satmodo by Treemetrics)
Live guidance and monitoring of round-wood timber
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Treemetrics at White House St Patrick’s Day 2016
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Summary of Lessons Learned 

 Vital to engage stakeholders across the entire value chain, with both 
users and developers committed to creating sustainable services.

 Co-funding by public and private sectors is a key to achieving this.
 Most initiatives should come from the private sector and be facilitated 

(not controlled) by the public sector.
 The business side (investment readiness) is as important as the 

technical side. The team is probably more important than either.
 Projects are not an end in themselves. The output should be not just a 

product or service but an entity or partnership capable of delivering it.
 Promotion is essential: the best technical solution is worthless unless 

the market knows about it.
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CM 16 Proposal  

Modify the criteria “..to integrate and combine several 
different space technologies..”

Introduce as a new objective… to promote and support 
Industry in maximizing commercial success of the 
developed services

• Widen IAP scope

• Increase IAP 
Outreach

Increase financial support for SMEs to 75%

Introduce “Kick-Start” activities as easy entry to IAP

Introduce “Enabling” activities as early incubators of 
services

IAP Ambassador Platforms implemented in cooperation with 
Business Incubation Centres

• Increase the % of ESA budget dedicated to the downstream 
sector 
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